COACH DON’S BASEBALL TIP NO. 1
“If you think you can, or if you think you can’t . . .

. . . . . . . . . you’re right” 


This is an important reminder during the hard times that are inevitable working the game of baseball.  Of course, its potential ramifications go far beyond just the work of the game of baseball.  While struggling through that last lap of a difficult workout I keep two things in the forefront of my mind: [1] that I set realistic and achievable performance goals before I was tired, therefore, I now ‘think I can,’ and [2] Clarence Demar never quit running, not once.  [I will elaborate more on Clarence Demar later.  He is an Olympic bronze medalist in the marathon, the only 7-time winner of the Boston marathon, wrote a very interesting autobiography entitled “Marathon” and is Charlie’s great uncle.]         



This quote is a shortened version of one widely attributed to Henry Ford, circa 1909, when he said, “If you think you can do a thing, or if you think you can’t do a thing, you are right.”  The shortened version comes from perhaps the world’s most prolific and studied pitching coach, Tom House.  [About Tom House, Orel Hirshiser said, “Frankly, I thought Tom House was a bunch of hype.  But when I finished my active professional pitching career, I wanted to be involved with a state-of-the-art organization involved with pitching.  I looked all around and it turns out that Tom House was the only person I could find who had already been studying pitching as a science as well as an art form.”  (Orel Hirshiser’s famous 1988 season with the Dodgers is documented in his autobiography “Out of the Blue.”  In that season, he bested Don Drysdale’s Major League Baseball consecutive scoreless inning record of 58-1/3, with a mark of 59.  Hirshiser argues that his 1988 season was the best season any pitcher ever achieved in the history of the game.)]              

In November 2007, my two-time Little League All Star son, Charlie, and I studied under Tom House at a Pitching Instructor Certification Clinic at the National Pitching Association (NPA), located in the San Diego area.  Please see www.nationalpitching.com I could go on and on about the NPA.  If you are more interested, you can Google ‘Tom House’ and read his most interesting Bio.  Among other things, he holds a doctorate in psychology.  He opened his pitching kinesiology laboratory some 20 years ago and founded the NPA.  Please consider paying the $50.00 to become an on-line NPA member to gain access to its website library and FAQ discussion.  If you have anything like the burning desire I have for the game of baseball, not to mention the driving curiosity for the acquisition of proper information from which to draw upon when guiding your own youth athlete, then I guarantee that the most incredible week you will ever spend in your life will be attending the NPA Pitching Instructor Certification Program with your son or daughter.  [The museums in San Diego are great too!]  As a Certified Pitching Instructor of the NPA, I knew that my knowledge would actually become a threat to others I would later encounter.  In fact, House deals with this issue – as it is a common one, particularly in baseball – in his training program.  Like the old advertising line “Where’s the Beef?” House asks, “Where’s the Science?”  Always either ask that question to yourself or out-loud when the inevitable coaching challenge arises.  [In addition to my own Coaching Certification, Tom House was gracious enough to award then 10-year-old Charlie with a “Certificate for Pitching Demonstration.”] The NPA promulgated all the pitch count rules that now dominate Little League Baseball, which pitch counting has now permeated into all the ranks of Major League Baseball.  [With pitch counts in place, it looks like Cy Young’s all time wins record remains even more secure.]  Three years ago, the NPA had a table at a baseball conference in Atlanta, GA.  The President of Little League International (our parent organization located in South Williamsport, PA) came by the table and asked one of the NPA coaches staffing the table “If you could change one thing about Little League baseball what would that be?”  The answer to that simple question has changed how 2.9 million kids worldwide now work the game.  [Tom House has said “Give the pitch counters to the mothers, they will keep track.”  I think he’s right.]

By the way, here are some interesting annual statistics cited by House:


2.9 million kids worldwide play Little League baseball.


200,000 play high school baseball.

50,000 play college baseball.

7,500 play professional baseball.


1,500 play Major League Baseball. 



As can be seen, by far the greatest point of drop off in participation in this youth sport is from Little League to high school - more on this point in a subsequent Coach Don’s Baseball Tip.    


Two summers ago, Charlie and I were at a Single A San Jose Giants youth baseball camp and I was talking to a small group of these young professional minor league ballplayers.  I recited these numbers to them and they were shocked.  The point I was trying to make to them is that they are in a very, very select group of athletes and that since they had come all this way – and made the grade, e.g., made the statistical numbers cut – why give up now?  I was trying to motivate them to surge ahead with a renewed vigor in their own lives to finish the race they started many years ago, to get across their own finish line by renewing their drive, their motivation, and by going all out for their dream of playing MLB baseball, meaning to go all-out in their dedication, their training, their workouts, their habits and such.  You can too, but sometimes less is more.  More on that in a subsequent Coach Don’s baseball Tip.
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